
Educational  
Outcomes

Learn how to empower team 
members so all voices are heard

Understand what it takes to 
build a successful recare system

Learn how to implement block 
scheduling to meet goals

Learn the steps to reduce 
cancellations and no-shows

Discover how to minimize 
accounts receivables

Learn the systems to fill the 
holes and increase practice 
profitability

Learn which business reports to 
run and how to effectively use 
them

Discover how to conduct an 
effective huddle that impacts 
the success of the day

Learn how to gain case 
acceptance

Learn effective follow up and 
tracking systems

Understand the critical steps to 
establishing and implementing 
an elegant hand-off with 
patients

Develop guidelines for having a 
powerful team meeting

The Insurance Puzzle: Learn 
which is best for your practice... 
in network or out of network?

The Fearless Dental Team
Are you afraid that your patients or your team won’t accept change? 
Does every decision your office makes revolve around the “what-ifs”?
It is vital to have a vision and share it.  It’s okay to ask your patients for money 
and get paid.  It’s okay not to work 24 hours a day, 7 days a week. Push fear 
aside and discover the success and benefits of a fearless dental team.

As a coach for over 35 years, Kay Huff is passionate about moving teams 
toward their goals and overcoming obstacles to allow for not only enjoying 
the environment at work, but also the freedom it creates for their personal 
life. Remember, in life you are never standing still. You are either spiraling up 
or spiraling down.  Kay’s goal is to help you create that upward motion and 
achieve and exceed all of your goals.  

Scheduling For Success
Scheduling can determine our stress level in the practice. Scheduling for 
success involves teamwork! It is more than just playing the slots/rolling the 
dice and hoping to cash in.

It takes more than luck. You must have a strategy and systems that all team 
members follow. Scheduling is the heartbeat of the practice ... it will control 
the offices ability to provide excellent care for their patients, and your ability
to produce the necessary amount of dentistry each day to meet your 
scheduling goals.

Without guidelines in place, scheduling can become a nightmare and cause 
unnecessary chaos in a dental practice.

Team Meetings 
Discover the secrets for having a highly productive team meeting that offers
doctors and team members the opportunity to learn and grow by implement-
ing and enhancing existing and new systems. The best team meetings are 
energizing and fun for all, allowing each and every team member’s voice to be 
expressed.  

P r e s e n t a t i o n s

Productive team meetings also support 
teams in understanding the key perfor-
mance indicators of the practice. This is 
one of the most fundamental aspects of 
maintaining the financial and operational 
health of your dental practice.
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