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Dental Leadership Blueprint Series

Gain powerful tools and 
evidence-based management 
systems that can take your 
business to the next level.

Dentists spend years developing their clinical skills but 
have limited experience with the business of dentistry. 
We need both clinical and business education for 
practice success. From keeping your team motivated to 
providing excellent patient care and ensuring 
profitability, practice ownership can be overwhelming.  

If you’re tired of simply “running” your practice and are 
ready to operate as the practice CEO, Dr. MaryJane 
Hanlon can help.

THE CEO OF YOUR WORLD:  
Leadership Essentials for Dental Professionals

OWNERSHIP IN THE EXTREME:  
A Mini-MBA in Dental Practice Management

MEASURING OUTCOMES, REPORTING RESULTS:  
Managing by Quality Assurance

From refining your leadership approach to 
creating fail-safe strategies for practice 
excellence, Dr. Hanlon leads participants in a 
deep-dive to uncover the strategies, systems 
and mindset needed for success.

Dr. MaryJane Hanlon shares a leadership toolkit 
and philosophy centered around continuous 
improvement, communication skills, honest 
assessment of self and others, and becoming a 
learning organization.

Learn how QA plans offer insights and 
highlight hidden issues, as well as create 
opportunities for improvements in patient care 
and reductions in overhead and waste.

PRESENTATIONS :

 MJ Hanlon, RDH, DMD, MBA  ★  drmjhanlon@gmail.com  |  617-719-2200  |  www.drmjhanlon.com 
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• Learn the key questions to ask to identify your inner purpose 
and how it relates to your business  

• Identify how to improve your life and your performance on a 
daily basis  

• Discover how to effectively engage employees for a more 
satisfying work environment and financial bottom line  

• Understand how and when to deliver praise in a well-
managed practice  

• Leverage your passion and enthusiasm to become a true CEO 
of your practice  

• Uncover the fundamental roles emotional intelligence, 
creativity, endurance, and high standards play in practice 
leadership  

• Examine the five key areas a business owner needs 
to concentrate on for financial success.

Owning and operating your practice comes with endless responsibility.

A complete overview of practice ownership and the necessary strengths needed to 
take a practice from scratch or existing to the highest level. From keeping your team 
motivated to providing excellent patient care and ensuring profitability, practice 
ownership can be overwhelming. If you’re tired of simply “running” your practice 
and are ready to operate as the practice CEO, Dr. MaryJane Hanlon can help.  

From refining your leadership approach to creating fail-safe strategies for practice 
excellence, Dr. Hanlon leads participants in a deep-dive to uncover the strategies, 
systems and mindset needed for success. Explore proven practices, including 
personal accountability, self-control, and dealing with toxic individuals. Gain an 
insider’s look into how human resource systems, C-suite wisdom and best practices, 
as well as various business tools can be leveraged for immediate results. In this 
lively session, participants will sharpen their leadership qualities and business 
acumen empowering them to step fully into their roles as CEO of the practice.
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LEARNING OBJECTIVES:

Suggested Format:  
Full or Partial Day; Lecture, Workshop, Keynote  

Suggested Attendees:  
Practice Owner, Dentist, Full Team

A complete overview of practice ownership and 
the necessary strengths needed to take a practice 

from scratch or existing to the highest level.

THE CEO OF YOUR WORLD:  
Leadership Essentials for Dental Professionals
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• Identify the phases of customer service excellence and 
outcomes associated with each  

• Recognize the traits to encourage and develop in staff 
members  

• Discuss the role of consensus-building versus top-down 
decision-making in practice management  

• Analyze the Action-Reflection Learning Cycle and its role in 
team training and development  

• Describe the Seven Wastes, Kaizen, and Principles of the 
Toyota Way  

• Define the roles of communication, leadership, and 
mentoring in a successful practice

If your practice dreams are continually obstructed by recurring 
challenges and conflicts, it may be time to examine management 
practices, teamwork, and leadership within your practice.

Gain powerful tools and evidence-based management systems that can take your 
business to the next level. Explore the Toyota Production System—the basis for 
almost all advanced quality improvement systems in practice today, from LEAN to 
Six Sigma. All teams can perform to a high standard once clear goals are 
established, expectations are clarified, and the team agrees to perform as a group to 
accomplish the goal.  

Dr. MaryJane Hanlon shares a leadership toolkit and philosophy centered around 
continuous improvement, communication skills, honest assessment of self and 
others, and becoming a learning organization. Real life case-studies illustrate the 
importance of developing clear goals, expectations, and performance objectives as a 
team. Explore how basing management decisions on a long-term philosophy can 
create a thriving business with satisfied patients.

OWNERSHIP IN THE EXTREME:  
A Mini-MBA in Dental Practice Management
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Suggested Format:  
Full or Partial Day; Lecture, Workshop 

Suggested Attendees:  
Practice Owner, Dentist, Full Team

Deeper dive into the key 
components of knowledge 

necessary to lead a professional, 
healthy dental practice.

LEARNING OBJECTIVES:
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• List the steps for designing a Quality 
Assurance plan, from beginning to end  

• Describe how the Toyota Production 
System relates to Quality Assurance 
programs overall  

• Discuss the role of a mission and vision 
statement in QA planning  

• Name the national quality award that 
recognizes American organizations for 
excellence in quality  

• Explain the difference between qualitative 
and quantitative measures of quality and 
what may be missed by focusing 
exclusively on one or the other

Feeling pressure to reduce the cost of care while simultaneously 
improving patient outcomes? You’re not alone!

In dentistry, unlike in the medical field, quality patient care is not subject to national government 
reporting (or tightly controlled by payors). As a result, dental practice owners can be unsure how to 
define and deliver quality care. There is increasing pressure from payors for dental practices to 
measure quality care. As a result, well-designed private practice quality assurance (QA) programs 
are becoming more prevalent.  

Learn how QA plans offer insights and highlight hidden issues, as well as create opportunities for 
improvements in patient care and reductions in overhead and waste. Course topics include setting 
goals, creating project outlines, resource planning, and evaluating outcomes. Dr. Hanlon shares a 
wealth of examples including diagnostics, image labeling, charting, anesthesia, various treatments 
and therapy outcomes. Discover self-audits, which are a monthly best practice for uncovering 
potential issues, setting benchmarks, and establishing the highest level of care for patients.  

In the coming years, inevitable outside pressures to reduce the cost of care while improving patient 
outcomes and satisfaction will transform dentistry as they have healthcare overall. Get a jump-
start by designing and implementing a QA program after this dynamic, eye-opening session.

MEASURING OUTCOMES, REPORTING RESULTS:  
Managing by Quality Assurance
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Suggested Format:  
Full or Partial Day; Lecture, Workshop 

Suggested Attendees:  
Practice Owner, Dentist, Full Team

Prepare your practice to utilize self-
assessments and measure outcomes 

for patient satisfaction and care.

LEARNING OBJECTIVES:

mailto:drmjhanlon@gmail.com
http://www.drmjhanlon.com
mailto:drmjhanlon@gmail.com
http://www.drmjhanlon.com


Dentists spend years developing their clinical skills but have limited 
experience with the business of dentistry. We need both clinical and 
business education for practice success.

MaryJane Hanlon, RDH, DMD, MBA has a extensive and varied background in the field of 
dentistry. Since 1997, Dr. Hanlon has been active in the dental industry and owned and operated 
her own practice for 15 years. Dr. Hanlon combined her passion for dentistry with her acumen for 
business in 2012 when she obtained her MBA from Suffolk University.  

During her two years of matriculation, she created a list of all the things she wished she knew 
prior to beginning her dental practice. This list was translated into the creation of a course given 
at Yankee Dental every year in conjunction with Bentley University called the “Mini MBA for 
Dentists”.  

In 2014, she became Assistant Dean of Predoctoral Clinical Education at Tufts where she works 
to revamp the overall clinical environment. In 2016, she became Associate Dean of Clinical Affairs 
overseeing all of the undergraduate and postgraduate clinical operations for the school.  

Dr. Hanlon is highly involved with the Massachusetts Dental Society and will become its fourth 
female president in 2020. In addition, she has served in many roles on the Yankee Dental 
Organizational Committees, ADA House of Delegates, and was Chair of Yankee Dental Congress 
2017 meeting.  

MaryJane is a member of the American Dental Association, the American Dental Education 
Association, Academy of General Dentistry and many other dental organizations. She is licensed 
to practice dentistry in Massachusetts.

 MJ Hanlon, RDH, DMD, MBA  ★  drmjhanlon@gmail.com  |  617-719-2200  |  www.drmjhanlon.com 

http://www.drmjhanlon.com
http://www.drmjhanlon.com


“ • Massachusetts Dental Society, Auxiliary Committee  

• Massachusetts Dental Society, Yankee Institute (Multiple)  

• Berkshire District Dental Society  

• Tufts University School of Dental Medicine (Multiple)  

• axiUm Annual Summit Meeting (Multiple)  

• axiUm Mid-Year Meeting (Multiple)  

• Bien Air Annual Conference

“I felt the content was extremely helpful to review exceptional care and 
kindness in an office.”  

“Very informative, relaxed, open to communications and questions, very 
relevant information provided.”  

“MaryJane was a very enthusiastic speaker! Her attitude and approach was 
unique and appreciated.”  

“I love a speaker that keeps my attention, and she did! Lots of great tips.”  

“Very knowledgeable, knows a lot of good ideas, seems like your practice is 
on point makes me curious what your office looks like. Thanks for your time 
and advice.”  

“Dr. Hanlon was very interesting.”  

“Interesting program.”  

“Excellent presentation and good examples, topics and goals/solutions.”

Testimonials
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