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The practice is the dentist’s most precious resource. Similarly, the gem cutter’s 
greatest asset is the uncut diamond, which when polished reveals exponentially 
increased value. It is the act of cutting and polishing – the human touch - that 
releases the internal fire and creates brilliance. Every practice is a gem that when 
shaped and polished reflects increased value.  

Today’s practice owner faces challenges in unifying the dental team, elevating 
communications and increasing profitability. Shelley Renee’s presentations clarify 
the strategies and systems that maximize the team approach, where each team 
member thinks and communicates as a leader. Organizing teams, implementing 
systems, and achieving goals are part of the overall solutions she provides for 
creating peaceful, productive and profitable teams.

DYNAMIC PRESENTATIONS

“Shelley’s workshops had an immediate effect 
on the efficiency of our office.” 

DR. R. SALVATORE, JR.

Shelley@ShelleyRenee.com  •  www.ShelleyRenee.com  •  518-461-6686

Design your practice to shine!

Discover how to lead a team out of an 
environment of disconnection and 
fractured beliefs. Move from a state 
of distress to eustress while igniting 
a culture of commitment and 
collaboration.

Navigating a Peaceful, Productive, 
Profitable Practice

Simplify your practice overhead 
figures and understand healthy 
ranges for each category. Make major 
practice decisions with confidence, 
knowing that your overhead is 
covered.

Let the Numbers Be Your Guide

“Shelley is an exceptional speaker.  Her workshops 
are interactive, effective and well planned out.”  

DR. V. POPOVA

“
”
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Owners are struggling to solve today’s problems with yesterday’s solutions. A new business model is 
needed: team-based leadership. It is difficult to navigate increased competition, lowered 
reimbursements, and a minefield of team challenges as well as striving to be profitable. But there is 
hope! The secret is to recognize your ‘why’ and how this purpose drives you, shapes your decisions, 
and brings clarity, meaning, and fulfillment in work and life.  

Discover how to lead a team out of an environment of disconnection and fractured beliefs. Stop the 
constant state of team rebuilding. Illuminate why the “just do it” authoritative mindset does not work 
for the new generation. Understand why high performing individuals can actually harm your practice. 
Move from a state of distress to eustress while igniting a culture of commitment and collaboration.

Discover unique strategies to align, empower 
and optimize your team 

Examine the Fishbone Approach to more 
productive and effective team meetings 

Learn how to co-inquire, co-discover and co-
design for a team-centric leadership model  

Explore the elements of a Team Charter and 
how it will boost your team’s success  

Utilize ‘outer’ mindset focus to clarify your 
why, what, how and who  

Shift from an authoritative mindset to 
embrace systemic leadership with team-lead 
thinking  

Chart your course, sleep better at night, and 
build a peaceful, productive, profitable 
practice

SUGGESTED ATTENDEE: 
Dentists and Practice Owners 

SUGGESTED FORMAT: 
Full or Partial Day; Lecture, Workshop, KeynoteShelley@ShelleyRenee.com  •  www.ShelleyRenee.com  •  518-461-6686

You want more. 
You possess exceptional clinical skills and a passion for the science and artistry of dentistry.  

However, there is a chasm between what you expected and the reality of your day.  
You’re finding the skills learned are not leading to the dreams you sought. 

LEARNING OBJECTIVES:

NAVIGATING A PEACEFUL, PRODUCTIVE, PROFITABLE PRACTICE
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With so many financial transactions coming in and going out, it’s hard to know the 
magic numbers that allows you to keep the lights on, make payroll and still provide 
for your family and future goals. 

Many dental business owners feel anxiety about meeting their monthly financial 
commitments, yet they are unclear where they stand. Learn how to bring clarity to 
your business financials and turn your worry into calm. Attendees will learn the 
process of annual planning and how to forecast expenses for the upcoming year. 
Simplify your practice overhead figures and understand healthy ranges for each 
category. Make major practice decisions with confidence, knowing that your 
overhead is covered. 

LET THE NUMBERS 
BE YOUR GUIDE

Learn how to analyze your profit and loss  
report and categorize expenditures 

Learn what it means to "spread your expenses”  

Discover the number that does not belong on your profit 
and loss report  

Determine your breakeven number and how to use it to 
pace your schedule  

Ascertain if your practice expenses are in the healthy range 
for all categories  

Identify the questions to ask when forecasting expenses  

Understand three strategies that raise your practice’s value

SUGGESTED ATTENDEE: Dentists and Practice Owners 

SUGGESTED FORMAT: Partial Day; Workshop Format

Shelley@ShelleyRenee.com 
www.ShelleyRenee.com   
518-461-6686

Want to sleep better at night?

Bring clarity to your business financials through 
Shelley Renee’s “Owner Power Pack” templates.

→ For the Dentist and Practice Owner  
This advanced class covers all aspects of practice finance.  
Attendees should:  

✓ Be familiar with profit & loss reports and have the 
ability to re-categorize the information, if necessary.  

✓ Bring their P&L for the most recent 12-month period as 
well as the dental software Production, Collection, 
Adjustment, and Procedure Code reports for the same 
period.  

✓ Bring calculators, pencils and a desire to  
learn - this course will go deep!

LEARNING OBJECTIVES:
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Shelley Renee believes a great injustice needs to be corrected in our industry. Too many owners are 
weighed down with complicated or missing systems and would like to map the direction of the practice.  
Uncover that you are the asset, not the practice. Work in a meaningful way that brings your fulfillment.  

You can find your purpose and align the practice and team with shared values and beliefs. Shelley 
Renee’s presentations deliver the strategies and systems that unlock the team’s ability to achieve more 
together. Organizing teams, implementing systems, increasing profit, and achieving goals are part of 
the overall solutions she provides.  

From the backwoods of Maine to life in New York, Shelley Renee has seen a lot in dentistry in the past 
30+ years! With years of tried-and-true experience providing dental audiences and practices with 
tailored strategic solutions, Shelley Renee helps dental practice owners simplify and streamline their 
day-to-day operations while maintaining a fun, peaceful, profitable, and productive environment.

SHELLEY RENEE

MEMBERSHIPS 
Academy of Dental Management Consultants 
American Association of Dental Office 
Managers, Lifetime Member 
Dental Consultant Connection 
Dental Speaker Institute 
Dental Speakers Bureau 
Speaking Consulting Network

Shelley@ShelleyRenee.com  •  www.ShelleyRenee.com  •  518-461-6686

You can have a peaceful, productive  
and profitable practice.

ACHIEVEMENTS 
Global Team Coaching Training Quality 
Award; European Mentoring &  
Coaching Centre 

Team Coaching Practitioner Certificate; 
Global Team Coaching Institute 

The Consulting U – Graduate

You CAN have the practice you want: 
               Peaceful, Productive & Profitable
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“I highly recommend Shelley Renee Consulting. Shelley 
Renee is a benefit to any dental practice.  Her skills and 
expertise are amazing.” Heather Colicchio, Founder; 
American Association of Dental Office Managers  

“It was amazing to get another perspective on how to 
run our practice. I am super excited to implement the 
small changes that will make life in a dental office run 
smoother!! Thank you for an awesome presentation!” 
Angie Zamora  

“Shelly earned the respect of our team by providing 
thoughtful feedback and substantiating her methodology 
with facts and clear results. I think what really sets 
Shelley apart is her approachability. I feel comfortable 
reaching out to Shelley and my team has a trusted 
resource who can address day to day questions and 
challenges. I am grateful she is on our team.”  
Dr. Amit Desai 

“Shelley was referred to me to evaluate my practice and 
financial situation for the possible addition of a retiring 
dentist’s practice. She had an extensive knowledge of 
the financial aspect of dentistry. Shelley performed an 
in-depth analysis of both practices and was able to point 
out numerous facts about each practice that escaped my 
accountant’s eye. I found my experience with Shelley to 
be worth every penny.” Jonathan P. Montag, DDS
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GLOWING REVIEWS

“When we hired Shelley Renee, we were a stressed-
out office consumed with employee conflicts, 
broken appointments and inconsistent daily 
reports. We are now enjoying a happy team, 
consistent schedule and our profits are in a bracket 
we never thought possible (and still growing)! Every 
dental office would benefit by working with Shelley 
Renee.”   Melanie Castaldo; Practice Manager

“Even the best clinicians have trouble maximizing the 
profitability, patient flow, and efficiency of their 
practices. I frequently see dental practices valued at 
significantly less than their potential because doctors fail 
to effectively manage employees, facilities, overhead, 
and cash flow. When it comes to dental transitions, 
bottom lines sell and potential does not. Shelley has the 
perceptiveness to identify problem areas, the knowledge 
to fix them, and the experience to help dentists realize 
the potential of their practice.”  
E. Scott Weinberger, Esq. Attorney at Law 

“Shelley is an amazing consultant in the field of dental 
office management. She is teaching us how to schedule 
effectively for better productivity and workflow. In return, 
has improved the experience for everyone: dentist, staff, 
and patients. I highly recommend Shelley’s programs and 
services.” Fei Fei  

“Shelley Renee is an expert with vast knowledge in 
dental office management. Shelley has helped us 
implement systems which made our lives and patient's 
experience drastically better. She runs an insanely 
successful dental office and has a track record of success 
behind her systems and strategies.” Dr. Henry Huang

“Shelley is an amazing, 
entertaining speaker. She gave 
our dental management group 
concrete ideas to improve our 
dental practices.” Becky Pino  

“Very professional, knows her 
stuff and gets results! Hiring 

Shelley was the best move I’ve 
ever made.” Dr. Mark Mizner  

“Shelley’s enthusiasm for her 
work is contagious.  Her smile  

is infectious and her  
workshops create a fun, easy 

listening environment.”  
Amara, Patient Coordinator
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