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But… what if there was enough time to do what you need to do? What if we didn’t feel 
hindered when others don’t “pull their weight?” The solution is to shift responsibility for 
task completion from “people” to “protocols.”  

Innovative and inspiring, this course offers streamlined solutions for generating VIP 
patient experiences, increasing productivity, and cultivating a cohesive team. Boost your 
knowledge and understanding of essential practice systems. Explore protocols which 
close the communication gap and foster strong relationships with teammates and 
patients. Recognize the essentials of onboarding new team members to reduce stress for 
the whole practice. 

Change implementation speed, incorporate a project management system, improve 
communication, and bring the joy back into your workday.

Learning Objectives: 

• Explore a framework for maximizing your 
workflow from first phone call through final 
payment  

• Learn the What, Who, When, Where and 
How of a systems (vs. people) driven 
practice  

• Discover strategies for lowering 
receivables and setting financial options  

• Examine scheduling techniques which 
minimize open appointments and 
maximize production 

• Identify the checks and balances which 
generate a proactive workflow  

• Develop skills for communicating with 
compassion, accountability, and accuracy  

• Pinpoint empowering techniques for goal 
setting and team buy-in  

• Recognize the difference between “busy” 
and productive  

• Define team meeting facilitation strategies 
for maximizing efficiency and results
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Time, Relationships and Trust:  
 Your Journey to Practice Success

From juggling tasks to implementing positive 
change and creating exceptional patient 
experiences, many dental professionals feel 
challenged to get it all done!
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Time, Relationships and Trust:  
 Your Journey to Practice Success

Take the learning deeper!

CONTINUED

“You Hired Someone, Now What?” 

In this guide to onboarding team members, gain principles for the 
hiring process, job descriptions, and work flow. This 30-60-90 day 
onboarding plan will give everyone involved the tools and confidence 
to shine! 

Bonus! Each attendee will receive Amanda’s Onboarding Guide, a 
toolkit of templates and processes to create your own 30-60-90 plan.

“We’ve Got Dentrix, Now What?” 

Take your practice and team on a trip through Dentrix to 
find your missing treasures. With easy-to-use tools, tips 
and tricks to improve: 

• Your recall processes 

• Amazing treatment planning  

• Improved communications  

• A schedule that works for you  

• Systems that create checks and  
balances so nothing gets missed 

• And so much more
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With a career in dentistry that spans over 30 years and having worked 
several positions in the practice, Amanda Boles understands the obstacles 
that dental professionals face daily. She believes it is important for dental 
professionals to know that they are not alone and that there are proven 
systems and resources that can help them reach their goals!  

Amanda has worn many hats including those of RDA/EFDA, treatment 
coordinator, financial coordinator, biller and office manager. Drawing from 
her vast experience, Amanda’s programs provide a custom roadmap and 
have been implemented in practices across the country with strong results: 
doubling production, improving collections, organizing workflow to 
maximize productivity, building positive and valued teams, and increasing 
new patients all without outside marketing.  

Amanda is passionate about dentistry and loves helping dental 
professionals achieve their full potential. As a practice management coach 
and certified Dentrix trainer, Amanda relates well with all members of the 
team and she brings the knowledge, experience and skills to help them 
achieve practice goals.

Amanda Boles

Many practices struggle with systems, 
protocols, and accountability.
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“Amanda Boles has been outstanding in helping our new team understand Dentrix and 
dental office teamwork. She led our team in learning terrific office skills, Dentrix day-to-
day operations, and in seeing the big picture. We are so appreciative of all Amanda has 
done for our team!” King Scott, DDS 

“Amanda is a rare talent: efficient, knowledgeable, creative and flexible, and an absolute 
pleasure. With her guidance, the values and spirit of my team have been transformed 
into collaboration, communication, and teamwork. Hiring Amanda was the single best 
decision I have ever made as an office manager.” Yana Koubourlis: Office Manager
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Testimonials

“Amanda’s knowledge and expertise is obvious. 
Her customized training and responsiveness 
have led to a Dentrix conversation that was 

made so much easier. She is a great resource!  
We cannot thank her enough.” 

Stacie Haines; Office Manager

“Working with Amanda has been incredible! 
When we purchased our practice, Amanda 
worked tirelessly with us to clean things up. 
Our office runs much more smoothly now. 
Working with Amanda has allowed us to 
broaden our hiring pool and find talent 
outside of dentistry. Amanda is one of the 
best in the business, we’ve absolutely loved 
working with her!”  

Dr’s Adam Miller and Brian Baliwas 

“We highly recommend Amanda. Amanda is 
extremely knowledgeable in all aspects of 
running an efficient dental practice. She has 
saved our team so much time! She is 
approachable, friendly, and shares her 
knowledge in a way that makes it easy and 
fun to learn. She truly cares about our team 
members and helping us succeed in our 
dental practice.”  

Joan Delgado; Office Manager
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